
             

 

                                                                                                                        

 

 

 

 

Every day as Directors, Managers, Supervisors and Team Leads, you confront challenges that relate to team productivity 

and efficiency. These one-day management briefings will give you the practical information and tools you need to 

accurately identify and quickly resolve key barriers to improving team effectiveness.   

 
SSiilloo  BBuusstteerrss!!  LLeeaaddiinngg  CCrroossss  FFuunnccttiioonnaall  TTeeaammss  ffoorr  BBeetttteerr  BBuussiinneessss  OOuuttccoommeess  

“Silos” occur in nearly every organization and can be a barrier to productivity and efficiency unless managed carefully.  In this 

one-day seminar you will understand how to build and manage highly effective cross-functional teams, the keys to effective 

communication and how to manage team members with vastly different work styles. Includes Kolbe Natural Instincts 

Assessment for each participant.  PMI PDU credits pending. 

Date/Location: May 18 – North COS | SBDC | 1420 Austin Bluffs Pkwy, Colorado Springs, CO 80933 

Time:  8:00am – 4:30pm 

Cost:  $249.00 per person; ask about discounts for multiple participants from your organization 

Register: https://www.regonline.com/Silo_busting 

 
MMaannaaggiinngg  YYoouurr  RReemmoottee  TTeeaammss  

Understand the special considerations of managing geographically dispersed teams.  This one-day seminar gives you the 

information and tools for establishing expectations, meeting deadlines, maintaining effective communications as well as the 

legal and safety issues for employees working out of the office and tips for long-distance coaching and motivating vastly different 

work styles.  Includes Kolbe Natural Instincts Assessment for each participant.  PMI PDU credits pending. 

Date/Location:  June 1 – North COS | SBDC | 1420 Austin Bluffs Pkwy, Colorado Springs, CO 80933 

Time:   8:00am – 4:30pm 

Cost:  $249.00 per person; ask about discounts for multiple participants from your organization 

Signup:  https://www.regonline.com/managing_your_remote_teams 

 
RReessuullttss  DDrriivveenn  PPrroojjeecctt  MMaannaaggeemmeenntt  

Essential for new Project Managers and a superior refresher for experienced PMPs, this one-day course will provide you with the 

information and tools you need to manage any sized project.  The morning will cover the key elements to successful project 

management including: identifying requirements and existing resources, monitoring progress and mitigating obstacles to bring the 

project to a successful completion. The afternoon is devoted to developing yourself as a “coaching manager” who motivates 

project team members to contribute their personal-best and complete projects on time and on budget.  PMI PDU credits 

pending. 

Dates/Location: June 22 – North COS | SBDC | 1420 Austin Bluffs Pkwy, Colorado Springs, CO 80933 
Time:   8:00am – 4:30pm 

Cost:   $199.00 per person; ask about discounts for multiple participants from your organization 

Register: https://www.regonline.com/Results_Driven_Project_Management  
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These topics and more are also available for onsite presentations.  For further information email 

info@xlanderconsulting.com  or info@mpower-consulting.net 
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